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Our Vision - To deliver evidence-based learning and wellbeing practices in an inclusive school culture.
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● Professional learning
● Supporting teachers
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● K-2
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● 3-6
● Differentiation
● Data and impact
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● Resistant and reluctant staff
● Where to next



School Context
● Located in Dundas Valley, Western Sydney

● Opened in 1958

● 176 students in P-6
○ Preschool, Early Intervention, Support Unit, K-6

● 57% of students from LBOTE and 3% Indigenous

● FOEI (Family Occupation & Education Index) = 77

● ICSEA (Index of Community Socio Economic Advantage) = 1007



2017 -  So what……now what
● Universal teaching practices lacked consistency
● We didn’t have systematic teacher collaboration
● NAPLAN reading data not pretty  - well below similar schools
● Escalating behaviour impacting on learning

Tier 2 reading interventions - Term 2
○ MiniLit - K-2: explicit and systematic teaching of phonemic 

awareness, phonics, grapheme-phoneme correspondences 
(GPCs).

○ MacqLit - 3-6: GPCs, decoding multi-syllable words, 
morphology.



2018 - Tier 2 Reading 
● Many students withdrawn from class

● Measurable impact on reading skills for targeted students

● 55% of Year 1 students accessing MiniLit.

● We can’t intervene our way out of this.



2018 - So what……now what
So what………...

● Data told us universal reading practices needed to improve
 

Now what……..

● Synthetic phonics (InitiaLit) training for Kinder teacher.

● Late Term 1, 2018 - InitiaLit started in Kindergarten



2019 - Learning from Others
Term 2
● TeachMeet - Parramatta Head Office
● Attended by all exec. staff

○ High expectations
○ Explicit instruction
○ Collaboration
○ Clear vision for school improvement

Term 3 & 4 - bringing Yates staff on board
● 75% of teachers and 100% of exec. visited Blue Haven PS
● What could work for Yates, in our context?
● Started with warm ups/daily review in Term 4, 2019



2019 Readings  - exec & some staff(from Term 4)

…..to understand why.

Building teacher knowledge in…...

Belief drives behaviour



2020 - Professional learning - all staff
● Instructional coach - Amy Quilty from Blue Haven PS

○ supported Yates instructional leaders 
● Dem. lessons, observations, feedback, staff meetings 
● Yates ILs returned to Blue Haven PS 
● Slowly built teacher knowledge in……

● To understand WHY we teach using:
○ Engagement norms
○ TAPPLE (Teach first, Ask questions, Pair share, Pick non vol., Listen, Eff. feedback)

○ Learning intentions (3 times) / success criteria
○ I Do, We Do, You Do
○ Activating prior knowledge 



2020  podcasts / webinars 
all staff, all webinars, in school time



     2021 - LDA conference (optional) 
Webinars - all  staff

How did we support 
teachers during this 
process?



Supporting Teachers - EDI
EDI - a slow and supported rollout in 2020:
● Warm-ups/daily reviews
● K, then 1, then 2 InitiaLit
● Spelling Mastery Trial/Action Research then 3-6 
● Initially focus: Number (73% not meeting expected growth in NAPLAN)

● Staff PL mirroring EDI
● Supporting observations
● Behaviours/routines first - then content
● Same message - many voices



2020 - Impact of COVID
● Teachers had to become more explicit and able to 

deconstruct key ideas.
● Explicitness of online learning through making Powerpoint 

or Google slides 
● Fast tracked and refined our EDI skills
● Students returned to on-site learning with the engagement 

skills and the knowledge/academic skills required to 
seamlessly return to class.



Refining our Practice with IL’s
➔ Warm Up
➔ Learning 

Intention
➔ Success 

Criteria
➔ Activate 

Prior 
Knowledge

➔ I do
➔ We do
➔ You do
➔ Reflection

TAPPLE

Checking for 
Understanding

Engagement 
Norms



Refining our Practice with IL’s

What about the impact on K-2? 



Years K-2
● Impact on students 

○ Students master the code needed for reading
○ Students no longer guess 
○ High level of phonemic awareness 
○ High level of student confidence
○ Daily warm ups to manage cognitive load

● Impact on Teachers
○ Deeper knowledge of how children learn to read
○ Teacher instruction is crucial - whole class instruction 

- reduced time spent on Guided reading groups or ‘Busy work’
○ Time management - eliminating wasted time



 Years K-2 - Literacy
Kindergarten 

Morning 
Timetable



Decodables

Our Journey
● Whole-language practices - prior to 2018
● Change to decodables in 2019
● In classroom and moved to home readers
● Used K-2 - Year 2 where required
● Whole class reading - maximise instructional time
● Fluency pairs - Yr 1 and Yr 2. 



Decodables
● Whole-class decodable structure

○ Review of sounds used in text
○ Sounding out of a range of words found in text
○ Reading of ‘tricky’ words 
○ Pre-comprehension skills 
○ A look at any new vocabulary

● Whole class reading or fluency pairs 
Differentiation - 

○ Fluency focus while mastering the code
○ Moving on once code is mastered. What about the impact on 3-6? 



Years 3-6
Our journey:
● Range of abilities & behaviours
● Rethinking instructional levelled groups & comprehension 

program
● Moved towards whole-class novel study 
● Tier 2 & 3 vocabulary & background 

knowledge 



Rethinking Guided Reading



Literacy Block



Differentiation

● Seated in rows- floor and table
● You Do

○ Everybody
○ Mini Challenge
○ Super Challenge

● Think, Pair, Share 
● Verbal differentiation - questioning 



Assessment & Data
● Placement tests:

○ InitiaLit screeners
○ Spelling Mastery 
○ DoE mathematics diagnostic tasks

● Ongoing program assessments:
○ InitaLit , MiniLit, MacqLit
○ Spelling Mastery

● External data:
○ SA spelling test
○ WARL & WARP
○ PAT
○ SENA
○ Yr 1 Phonics Screening Check 

How did the data impact on 
our decisions?



Data Impacting our Decisions
Student are placed at their point of need, not at their grade level

InitiaLit
Screeners identified students should be in an InitiaLit level above or below 
grade level. 

Spelling
Spelling Mastery placement test identified students should be in a Level 
above or below grade level. 

Maths
Assessment data was used to place Stage 2 and 3 students, including one 
student from Stage 1 joining Stage 2 class for maths lessons.



Impact - Kindergarten
Kindergarten Initial Screener - Term 1 Kindergarten Initial Screener - Term 4



Impact - Year  1 Phonics Screening Check

2019 
○ 50% of students at or above Benchmark

2020 
○ 75% of students at or above Benchmark

2021 (anticipated) 
○ 95 -100% of students at or above Benchmark



Impact - Year  1
Beginning of 2018 
55% of Year 1 students 
accessing Tier 2 intervention

Beginning of 2021
0% of Year 1 students 
accessing Tier 2 intervention

Year 1 - Cumulative Review - Term 1, 2021



Impact - Year 2
Year 2 Reading Check - Term 4 2020Year 2 - Initial Screener - Term 1 2021



Impact - Spelling
Year 3 and 4

80% made more 
than expected 
growth

What about 
maths?



Impact - Spelling
Year 1 InitiaLit 2020 June - Dec

More than 80% 
made more 
than expected 
growth

Almost all have a 
spelling age 
higher than their 
chronological age



Impact - Maths 2020
● Students with the key skills to do problem 

solving

● introduced CUBES across the school 
formative assessment - adjustments made 
on the spot

● Warm ups allow students to access harder 
concepts

● Not starting topics from beginning

● Tracking from SENA - moving to IfSR



Impact of EDI
● Behaviour management through explicit instruction

○ Engaging all students
○ Investing time to teaching the routines first
○ High expectations of students
○ Consistency in all classrooms

● Prioritising the core skills of literacy and numeracy
○ Meeting students at their current needs
○ Streamlining timetables across the school



Impact of EDI
● Teacher confidence 

○ behaviour
○ content
○ open to collaboration
○ more open to feedback 

● Student confidence
○ access the learning
○ articulate what and why they are learning
○ Solid understanding of key facts 
○ Feeling successful



Student reflections on EDI





Challenges & Responses
The Reading Ladder

What if a school is 
already teaching 
reading 
successfully?



Challenges & Responses

● New and changing staff

● New  students enrolments 

● Time constraints
What about resistant 
and reluctant staff?



Parent communication / feedback
Newsletter
○ EDI lessons filmed and embedded
○ School focus areas communicated. 

2020 Tell Them From Me survey responses
○ “My child is happy and confident with the teaching and likes to 

share his achievement in school”
○ “...my son has improved with his school work school and actually 

enjoys going to school. He has so much confidence doing his 
homework by himself - thank you so much…”

○ “Explicit Direct Instruction gives my child a clear picture of what to 
learn and what he can achieve at his own pace, which helps with 
his confidence.”



Teacher feedback
2020 Tell Them From Me survey responses
○ “I have seen an improvement in student achievement. Students are 

retaining content and producing work of a higher standard.”
○ “Students now understand why they are learning skills/knowledge... I 

believe it has increased the expectations across the school, with all 
students expected to be engaged and participate in learning - no 
longer passive or able to 'opt out' of the learning.”

○ “ EDI has led to greater consistency across the school.”
○ “Engagement norms keep students on task and ready to answer 

questions. Behaviour management is minimal and there is much less 
disruption.”



Resistant and reluctant staff
● WHY = HOW
● TIME
● SUPPORT
● LIFE-LONG LEARNING When we know better, we do better.
● DATA
● THE EVIDENCE BASE
● CONSOLIDATE EACH STEP
● CHANGE FATIGUE
● LET GO

Where to next in 2021?



Resistant and reluctant staff
● Be mindful of change fatigue

○ Be mindful of pace
○ replace rather than add on

● Let go of things that don’t add value

● Let go of things that do not have a solid evidence-base. 
       Just stop it or get rid of it.



2021 - Where to next ?
● PL in technology to support EDI practices

○ overhead document camera (I Do)
○ ‘Swivl’ camera for teacher reflection / coaching

● Teacher PDP (Performance & Development Plan) goals linked to EDI
● Instructional model document for new staff / prac students

● Term 2 - parents observing Kinder reading lesson



Where to next?  2021-2024
Strategic 1 - Student growth & attainment
1. Science of Reading practices:

○ systematic, synthetic phonics K-2 .
○ vocabulary lessons P-6
○ Scarborough’s Reading Rope - lang. comp & word 

recognition 
 

2. Direct Instruction spelling program in Years 1-6.  
3. Word-based problem solving using CUBES in K-6.
4. Science of Learning practices:

○ daily warm ups using spaced, interleave and retrieval 
practice.

○ explicit teaching with carefully paced explanations to reduce 
demands on working memory.



Visiting Yates Avenue PS 
Email

david.macsporran@det.nsw.edu.au

Twitter

@dmacsporran



Questions?

or


