
The Science of Reading  
How Clayton South Primary School Provide Evidence - Based Reading Support



Overview of what will be covered

1. Firstly I’ll cover why we took the steps to change our reading practice
2. Then we’ll look at screening tests that are freely available
3. Then we’ll talk about what we did at Clayton South PS to get buy-in 
4. Next we will look at the intervention practices at Clayton South PS
5. Finally, I’ll answer some of your questions
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1. How the Brain Learns to Read
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https://www.youtube.com/watch?v=25GI3-kiLdo

STAINSLAS DEHAENE
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Phonics Data Term 1 2021
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So…How do we fix this!?!

• Daily Systematic Synthetic Phonics Instruction
• Daily Phonological Awareness Drills
• Daily Paired Fluency passages

• You must know the data for your class/cohort of students
• You must differentiate the teaching (it is not one size fits all)

• But it is going to help all students learn to read
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Screening Tests
• Dibels 8th Edition (Acadience in Australia) – takes 1 minute per section F-6

Ø Oral Reading Fluency (ORF)
Ø Nonsense Word Fluency (NWF)
Ø Word Reading Fluency (WRF)
Ø Letter Naming Fluency (LNF)
Ø Phoneme Segmentation Fluency (PSF) 

• Dibels MAZE comprehension assessment – takes 3 minutes as a whole class (Yr 2 – 6)
• Phonological Assessment Screening Test (PAST) – takes 6 minutes (Yr 3-6)
• Heggerty Phonological Awareness Assessment – takes 8 minutes (F-2)
• LLARS (Little Learners Love Literacy – Phonics Assessment) – takes 5 minutes (F-2*)

• There are many other assessments available, some free, and some at a small cost
• Join the Facebook Group, ‘Reading Science in Schools’ as there is a wealth of information and 

access to all of the Assessments available to use.
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Screening Tests
Ø Letter Naming Fluency (LNF)

• Is a list of mixed uppercase and lowercase letters

• Students are given 1 minute to read as many as possible

• There is strong evidence to suggest that being proficient at this skill is a strong 
indicator of future reading success or difficulty

• Red = At risk, requires Tier 3 intervention
• Yellow = 6 months behind, requires Tier 2 intervention
• Green = at the appropriate level
• Blue = above expected level, look to provide intervention at the top end

Insert Webinar Name Here © Australian Teacher AideThe Science of Reading - How Clayton South Primary School provide evidence based reading support



Letter Naming Fluency
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Screening Tests
Ø Phoneme Segmentation Fluency (PSF)

• Is assessed orally

• Students are given 1 minute to segment words they hear

• For example, assessor says, “hear” and student needs to say /h/ /ear/ for the 2 
sounds in that word

This is where our students have performed the lowest, however, we have been using Phoneme Awareness activities 
daily and seen huge improvements (one student went from a score of 3 in T4 2020 to 28 in T1 2021)
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Screening Tests
ØNonsense Word Fluency (NWF)

• Is a list of nonsense words

• Starts off CVC and moves to CVCC and consonant blends, longer words, etc

• Students are given 1 minute to read as many as possible, and also receive points for 
each sound they say correctly in a separate column
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Nonsense Word Fluency
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Screening Tests
Ø Word Reading Fluency (WRF)

• Is a list of age appropriate high frequency words

• Students are given 1 minute to read as many as possible
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Word Reading Fluency
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Screening Tests
ØOral Reading Fluency (ORF)

• Is a reading passage
• Age appropriate
• Students are given 1 minute to read as much as possible, whilst maintaining correct 

fluency (ie. Prosody, pace, pausing at punctuation, expression)
• This screening tool is norm referenced so you will receive immediate feedback as to 

where that particular child sits in comparison to others their age
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Oral Reading Fluency
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Screening Tests
Ø MAZE Comprehension screening tool

• Is assessed as a whole class

• Students are given 3 minutes to circle which word makes sense in a passage

• Every 7th word is blank and students are given 3 options

• Only one option would make sense
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MAZE

Insert Webinar Name Here © Australian Teacher AideThe Science of Reading - How Clayton South Primary School provide evidence based reading support



Screening Tests
Ø Phonological Awareness Screening Tool (PAST)

• Is assessed on each child from Year 3-6 at CSPS
• Students are assessed on their level of Phoneme Manipulation (ie. Adding sounds, 

deleting sounds and substituting sounds)
• We then use Dr Kilpatrick’s 1 minute activities to work on areas as a whole class that 

are found to be lacking in the cohort
• This takes only 2-4 minutes per day
• We also have our ES staff and Tutor pull small groups of students out to work on their 

individual/small group levels of need
• This skill is worked on for a maximum of 4 minutes per day and is done orally so there 

is no preparation time for staff
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KILPATRICK’S 1 MINUTE ACTIVITIES ‘EQUIPPED FOR READING SUCCESS’
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Screening Tests
Ø Phonological Awareness Screening Tool (Heggerty)

• Is assessed on each child from Year F-2 at CSPS
• Students are assessed on their level of Phonological Awareness (ie. Rhyme, initial 

sound, middle sound, end sound, etc)
• We then use the Heggerty P.A. Books for 8-10 minutes each day with the whole class
• We also have our ES staff and Tutor pull small groups of students out to work on their 

individual/small group levels of need
• This skill is worked on for a maximum of 10 minutes per day and is done orally so 

there is no preparation time for staff
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HEGGERTY BOOKS
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PURPLE FOR KINDERGARTEN BLUE FOR PREP/FOUNDATION YELLOW FOR YEAR 1/2+

SOLD IN AUSTRALIA THROUGH ‘SEELECT’ FOR $165 EACH
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Screening Tests
Ø LLARS (Little Learners Love Literacy)

• Is assessed on each child from Year F-6 at CSPS
• Students are assessed on their level of Phoneme knowledge on all single letters, 

digraphs, trigraphs, etc
• We follow the Little Learners Love Literacy sequence, but there are many other 

programs out there with similar sequences, so follow the one your school uses
• The LLARS assessment also has nonsense words for each stage, decodable texts for 

each stage, and single words to check for blending

• Our whole school data shocked us at how quickly it was working, BUT, also how 
lacking our senior students were who had not received this level of explicit 

systematic phonics teaching
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Getting the Buy-in is a slow burn

This is a marathon, not a sprint!
• Professional readings
• Professional Learning/Development
• Activities with staff (staff presentations) on the Big 6
• Support (learning walks/modelling/observations/surveys)
• At a minimum, needs to be your school focus for 2-3 years until embedded

• Newsletter articles for families
• Update website, facebook page, all social media
• Parent information sessions
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Getting the Buy-in is a slow burn
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• Share your initial data with all staff (you can’t hide from poor 
data)

• Begin the discussion process of the Science of Reading (you 
can’t continue on with practices that are causing the data you 
just reviewed and shared)

• Use PL sessions to inform staff of best practice regarding 
reading instruction

• Let staff do the heavy lifting (powerpoint presentations, 
collecting data, sharing and analysing data)



Getting the Buy-in is a slow burn
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Getting the Buy-in is a slow burn
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• Visit other schools who are using the SoR
• Show staff practical applications of SoR in action and support 

staff as they implement
• Begin with P.A across the school and phonics P-4
• Implement fluency pairs in the second phase (1-2 terms in)
• We are at the stage now of researching how best to introduce 

vocabulary into all classrooms



Incorporating the Big 6

Foundation – Year 2

• 8-10 minutes using Heggerty
• 10 minutes reviewing previously learnt sounds and learning a new sound/s
• 8 minutes paired fluency activity
• 5 minutes Word of the Day linked to phonics focus
• 15 minutes of teacher modelling a new skill using think-alouds and a chance 

for students to practice with their own books
• 15 minutes Literacy Rotations practicing at their own stages of learning 

(using Big 6)
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Incorporating the Big 6

Year 3 - 6

• 4 minutes using Kilpatrick’s 1 minute activities
• 5 minutes reviewing previously learnt sounds and learning a new sound/s
• 8 minutes paired fluency activity
• 10 minutes Vocabulary analysis
• 10 minutes explicit teaching
• 10 minutes guided practice
• 10 minutes independent practice 
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Word of the Day
Our word is…
• How many syllables in this word? Let’s clap it out together.
• Who would like to tell me what the first sound is?
• Who would like to tell me what the last sound is? Repeat for all sounds.
• Who can tell me how many sounds the word has?
• Who would like to try to spell this word? Use sound bubbles/boxes/dots.
• What other words rhyme with this word? Can we spell those together.
• Who would like to tell me what this word means?
• Who can put this word into a sentence?
• Are there any other forms of this word? Add ‘ing’ ‘ed’ (prefixes/suffixes)
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Fluency Pairs

• Quick 8 minute activity
• Both students in the pair have the same text (decodable preferred)
• Student 1 reads for 4 minutes, whilst Student 2 follows along and 

corrects any errors
• Student 2 reads for 4 minutes, whilst Student 1 follows along and 

corrects any errors
• Both students mark where they read up to on the page/text
• Students read the same text 3-4 times during the week

• Ideally, they should make improvements in their fluency rate 
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Fluency Pairs – Education Support staff/Tutor

• Identify students at risk using Dibels assessment (reading fluency)
• Student reads to ES staff for 1 minute
• ES staff go through and correct errors AFTER THE CHILD HAS FINISHED 
• ES staff to model how the passage should be read for 1 minute
• Student to read to ES staff for 1 minute
• Follow previous step correcting and modelling
• Student to read to ES staff for 1 more minute

• Write down the student’s average score over 3 reads
• Look to improve upon this over time
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Fluency Pairs with ES staff
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RTI Framework

Insert Webinar Name Here © Australian Teacher Aide

Tier 1 instruction is research-
based and is the same for all 
students in the classroom. 

Tier 2 intervention is where you 
differentiate the teaching based on the 
needs of the students. They are not 
withdrawn from the classroom, but have 
modified work tailored to their level of 
need. Literacy rotations cater for this if 
differentiated.

Tier 3 intervention involves taking the 
student/s out of the classroom for intensive 
tutoring. Our sessions are 30 minutes each, 
several times per week.
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Who needs Tier 2 and Tier 3 Intervention?
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Who needs intervention here? And what type? And what Tier? *THIS IS OUR YEAR 2 COHORT*
• Students 7 and 8 will receive intervention. Student 7 would receive Tier 2 and the focus would be on word 

reading fluency (High Frequency Words)
• Student 8 will receive Tier 3 intervention across all areas (nonsense words, HFW and reading fluency).
• Students 1 and 2 would qualify for our Gifted & Talented Program, which is also run by ES staff at CSPS.
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WHO NEEDS INTERVENTION?
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Who needs intervention here? And what type? And what Tier? *THIS IS OUR YEAR 3 COHORT*
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What would a support session look like?
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What does a Year 1/2 tutoring lesson look like

• Letter Naming Fluency with cards (2 minutes)
• Phoneme Segmentation Fluency with booklet (2 minutes)
• Heggerty Phoneme Awareness practice (3 minutes)
• Nonsense Word Fluency with booklet (2 minutes)
• Word Reading Fluency (M100Words) (3 minutes)
• Oral Reading Fluency with booklet – level below (1 minute x 3)
• Student reads a Decodable Text at their level (5 minutes)
• Revise previously learnt letter/sounds (2 minutes)
• Explicitly teaching a new letter/sound (5 minutes)
• Spelling linked to phonics lesson on mini whiteboard (3 minutes)
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What would a support session look like?
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What does a Year 3/4 tutoring lesson look like

• Nonsense Word Fluency with booklet (3 minutes)
• Word Reading Fluency (M100Words) (3 minute)
• Oral Reading Fluency with booklet – level below (1 minute x 3)
• Decodables at level – LLLL or Moon Dog series (5 minutes)
• Phonemic Awareness with Kilpatrick booklet (3 minutes)
• Explicit teaching of sounds missing on LLARS (5 minutes)
• Spelling linked to phonics lesson on mini-whiteboards (3 

minutes)
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What would a support session look like
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What does a Year 5/6 tutoring lesson look like

• Oral Reading Fluency with booklet – level below (1 minute x 3)
• Phonemic Awareness with Kilpatrick booklet (4 minutes)
• Decodables at level – LLLL or Moon Dog series (8 minutes)
• Explicit teaching of sounds missing on LLARS (8 minutes)
• Spelling linked to phonics lesson with mini whiteboard (4 

minutes)
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How often?
• Our sessions are generally 30 minutes each

• Students in the red will receive 3 sessions per week

• Students in the yellow will receive 1 session per week

• All data is provided to the tutor/ES staff

• Targets are set with the students, aligned to the Dibels assessment

• The goal is to move the students from Tier 3 to Tier 2, and Tier 2 to Tier 
1 as quickly as possible
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What advice do you have 
for an instructional 

leader whose school and 
system have deeply 

entrenched views about 
balanced literacy?
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What are your 
thoughts on the recent 
criticisms of Heggerty?
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Could you please share 
your assessment 

schedule & how you 
monitor & track data? 

Thank you!
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How did you manage 
the change with staff?
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What have been some of 
your wins and challenges 

in building teachers’ 
knowledge and use of 
SOR practices so far?
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How prepared do you 
feel that preservice 

teachers are to be able to 
teach reading? Do you 

feel that there are areas 
not being covered in 

their ITE training and if 
so, what are these?
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How have you supported your Yr3-6 
teachers to change how they approach 
reading in the classroom? What data do 

you use to show progress of 3-6 
students becoming skilled readers? 

What resources do you use in Yr3-6 to 
support science of reading in the 

classroom?
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How did you get all teachers on 
board?

Insert Webinar Name Here © Australian Teacher AideThe Science of Reading - How Clayton South Primary School provide evidence based reading support



You mention that you'd taught struggling 
readers before, using non-evidence based 

approaches that weren't terribly successful. 
Many teachers and administrators do accept as 
inevitability that their low readers will always 
struggle. How did you come to realize that it 

didn't have to be this way?
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To find out more:

• Email me at       greg.clement@education.vic.gov.au

• School website https://www.claytonsouthps.vic.edu.au/

• Twitter               @GregClement15

• Blog www.principals-of-reading.com
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Q & A
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